***USE ON ALL PROJECTS***

(108PRCN, 09/12/19)

[bookmark: _GoBack]SECTION 108	PROSECUTION AND PROGRESS: 

108.03	Preconstruction Conference: of the Standard Specifications is revised to read:

The contractor shall meet with the Engineer for a preconstruction conference prior to commencing work.  The conference may be combined with the partnering conference, and all requirements of this subsection may be submitted at that time.  Should both conferences be held at the same time, the partnering conference will be held first. 

At the preconstruction conference the contractor shall submit a progress schedule showing the order in which the contractor proposes to carry out the work, the dates on which the contractor and its subcontractors will start the work, including procurement of materials, equipment, etc.; the ordering of articles of special manufacture; the furnishing of drawings, plans and other data required under Subsection 105.03 for the review and approval of the Engineer; the inspection of structural steel fabrication; and the contemplated dates for the completion. The schedule shall be in a critical path method format.  No schedule activity shall be shorter than one day or longer than 15 working days. The schedule must show interrelationships among the activities, and the controlling items of work throughout the project shall be identified. If requested by the Engineer, the contractor shall furnish information needed to justify activity time durations.  Such information shall include estimated manpower, equipment, unit quantities, and production rates. The schedule shall illustrate the completion of the work not later than the contract completion date. 

The contractor shall notify the Engineer in writing of proposed major changes in the progress schedule.  Major changes are those that may affect compliance with the contract requirements or that change the critical path or controlling item of work.

The contractor shall furnish authorized signature forms and a list of the contractor's proposed subcontractors and major material suppliers.

Progress schedules shall have considered the time requirement for ordering articles of special manufacture to meet specific requirements of the work and Subsection 604-3.04 when structural steel fabrication inspection is required. 

If the contract has a DBE requirement, the contractor shall submit copies of completed and signed DBE subcontracts, purchase orders, or invoices to the Department. 

The contractor shall submit a traffic control plan in accordance with Subsection 701‑1.  The contractor shall designate an employee who is competent and experienced in traffic control to implement and monitor the traffic control plan.  The qualifications of the designated employee must be satisfactory to the Engineer.  Such designated employee shall have successfully completed a recognized traffic control supervisor training program.  The traffic control supervisor training provided by the American Traffic Safety Services Association (ATSSA) or the International Municipal Signal Association (IMSA) shall be acceptable.  Training through other programs must be approved in advance by the Engineer.  The contractor shall submit proof that the proposed individual has completed an approved training program at the preconstruction conference.  The training shall be current, and must be valid throughout the duration of the project.  In order to remain current with the Department, the traffic control supervisor training shall be completed or renewed every four years.

The contractor shall submit a safety plan and designate an employee as Safety Supervisor, in accordance with Subsection 107.08. 

Both plans must be satisfactory to the Engineer. 

During the preconstruction conference, the Engineer will designate a Department employee or employees who will be responsible to see that the traffic control plans and any alterations thereto are implemented and monitored to the end that traffic is carried through the work in an effective manner. If approved by the Engineer, the contractor may designate one employee to be responsible for both the traffic control and safety plans. The contractor shall not designate its superintendent as the responsible person for either the traffic control plan or the safety plan, unless approved by the Engineer. 

If the project requires that contractor or State personnel to work from falsework, within shoring, or in any other hazardous area the contractor shall submit as part of the contractor's safety plan specific measures it will use to ensure worker safety. 

The contractor shall also submit a program for erosion control and pollution prevention, as set forth in Subsection 104.09, on all projects involving clearing and grubbing, earthwork, structural work, or other construction, when such work is likely to create erosion or pollution problems. 

If the contractor fails to provide the required submissions, the Engineer may order the preconstruction conference suspended until such time as they are furnished. Work shall not begin until the preconstruction conference has been concluded and the safety plan has been approved, unless authorized by the Engineer. The contractor shall not be entitled to additional compensation or an extension of contract time resulting from any delays due to such a suspension. 

When the specifications require specific quality control measures for certain materials by referencing Subsection 106.04(C), the contractor shall designate a qualified employee as Quality Control Manager. The Quality Control Manager shall be responsible for the implementing and monitoring of the quality control requirements described in Subsection 106.04(C).

108.04	Prosecution and Progress: of the Standard Specifications is revised to read:

The contractor shall start the work in accordance with the requirements of Subsection 108.02. The contractor shall notify the Engineer at least 7 working days prior to beginning work.  

Unless suspended, the work shall be diligently and continuously carried on to completion and the contractor agrees to provide at all times an adequate force of labor and sufficient materials and equipment to insure the completion of the contract within the time allowed. The progress of the work shall be at a rate sufficient to complete the contract in an acceptable manner within the time allowed. 

At a mutually convenient location and time, the contractor shall meet weekly with the Engineer to discuss construction activities; however, a meeting may be waived if mutually agreed to, due to weather conditions, work progress, or for other reasons. At the meetings, the contractor shall provide the Engineer with a detailed, written schedule of construction activities and phases of work for the forthcoming two week period as well as the construction activities which were performed during the previous week.  This schedule shall detail the anticipated start dates and anticipated completion dates of work activities. The weekly schedule should reflect, at a minimum, all activities from the most recently updated project schedule. For work which was completed during the previous week, this schedule shall detail the actual start and completion dates of work activities as well as indicate the status of major ongoing activities. Upon the second occurrence of the contractor failing to provide an accurate schedule as describe herein and after written notification by the Engineer of the first occurrence, the Department will deduct $500 from the contractor’s progress payment per each occurrence thereafter. Minutes of the weekly meetings will be kept by the Engineer and a copy given to the contractor for review and acceptance.

Schedule changes requiring an increase in the Department's engineering personnel will not be put into effect for 10 days after the submission of weekly schedules detailing such activities, or until the Engineer has made arrangements for additional personnel, whichever is the shorter time.

Every 30 days throughout the contract or at any other time as requested by the Engineer, the contractor shall submit a revised progress schedule reflecting the actual progress of activities, all activity logic revisions, the anticipated completion dates of the major phases of work remaining, and the anticipated completion date of the work.
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