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Initiating Local Public Agency Projects 
● Overview 
● When PMG gets involved / role of the PM 
● Establishing a project / Project Initiation 
● Developing a scope/schedule/budget 
● Overview of the development process 
● Project Manager Role / Responsibilities 

● Which team members help manage the project/SMEs? 
● IGAs 

● Proactively managing a project / tools 
● Questions 



Development Process Overview 







Resources 



‘for funding reasons.’ 



Scoping 





Scoping <=> Scheduling <=> Budget  
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Scoping 



Scoping 



Scoping... 



Schedule(s) 



Schedule(s) 



● Shepard the project though the Development Process 
● Responsible for:  

○ Project Schedule 
○ Project Budget 
○ Milestone Deliverables 
○ Project Advertisement 
○ Design Closeout 
○ Post Design Services 
○ DELIVERY  

 

What is the Project Manager’s Role 
Initiating Local Public Agency Projects 



● PM Role cont’d 
○Initiate IGA 
○Set Budget/Schedule/Risks 
○Consultant Design  
○ HSIP / OSB 
■ Project Review Board (PRB) => PPAC => STB 

○ Design Authorization from FHWA 
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● Other Groups We Collaborate with on Projects 
○ ADOT Technical Groups 

■ C&S 
■ Districts 
■ FMS 
■ Communications 
■ FHWA 

○ YOU! 
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● Delivering Projects 
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● Project Work Plan (Pre-plan Project) 
●Defines Team 
●Communication Protocol 
●Defines Design Criteria 
●Defines Project Schedule/Budget 
●Defines Project Quality Plan 
●Defines Project Risks/Risk Register 

● Kick-Off/Field Review 
● Workfront 
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