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PROJECT DELIVERY ACADEMY
MODULE 6: CONSTRUCTION CLOSEOUT AND MAINTENANCE

o Record Dra Win gs Are a full set of As-Bid engineering plans that show all of

the field changes that occurred during construction.

ADOT



PROJECT DELIVERY ACADEMY
Record Drawings

We're not that well organized, but we know where everybody is.”



PROJECT DELIVERY ACADEMY
Record Drawings

Created a web page to pull all of the record drawing resources to one location.

Record Drawing Guidelines

Ereguently Asked Questions
*  ‘Whatare Record Drawings?
*  Why do we need them?
* Wherecan | find Record Drawings for a particular project?
* How do | prepare Record Drawings for ADOT?
* How do | submit Record Drawings to ADOT?
* Whatis a PDF/Aand how do | prepare PDF/A’s for submittal to ADOT?
* Whatis a “Quantlist” and why is there no more Quantlist for Field Red-Lines?

Common Mistakes in Preparing Record Drawings
In an effort to streamline the submittal and review of record drawings, below are the common mistakes we are
seeing when record drawings are submitted to the Project Resource Office (PRO). Please gontact our office if there
are any guestions or you are unsure about something.

* Quality of the final submittal

* Submittal nota PDF /A document

*  Submittal not being reviewed by the RE (Construction Administrator)

* Projects withguardrail and barrier summary sheets

* Submittals that have a SWPPF sheet
Updates will be posted whenever they become available. Itis your responsibility to check back to make sure you
have the current file.

All Record Drawings must now be submitted in PDF /A format to Record Drawings.

* Record Drawing Project Submittal Form Revised June 2015,

* Record Drawing Guidelines - Revised June 201%

* Record Drawing Example Plan Set - Revised April 2015

# Record Drawing Process Flowchart

* Record Drawing Project Submittal Form - Revised June 201%

*  Instructions for Record Drawing Project Submittal Form in Docusign
* Record Drawing Preparation Estimate

# Repository of Online Archived Documents (ROAD)

* Instructions on using the ROAD portal

Additional Resources
* Certification Acceptance (CA) Agency Record Drawing Documentation Form ()




PROJECT DELIVERY ACADEMY

Record Drawings M

Located on the Project Resource Office Internet web site at: ~
www.azdot.gov/business/ManagementServices/ProjectResourceOffice/record-drawing-guidelines

Project Management Services

Project Resource Office

|' Overview | Active Project Lizt: Project Managers Report Scheduling Toolz and Documentation |
|" Websignon (PEE, E2C2 SURF. etc. (" Historical Bid Unit Price Lookup - E2C2 PRE and PPAC Calendars N
_— |

K Record Drawings Guidelines ) ROAD - Repository of Online Archived Documents |

Owerall, the Project Resource Office (PRO) i1s cooperatively responsible for information management
regarding the program's scheduling, resources and budget. This section coordinates with project teams to
create critical path schedules for programmed projects. PRO collects, updates and reports on project data
and scheduling information (e.g., advertisement dates, project cost, milestone dates, efc ). It is this section's
Job to monitor project scope and budget changes and to schedule data. Its responsibility to report to
management teams the status of projects is essential to proper planning and maintenance of projects in
predesign, design and construction phases.

Contact Us

ADOT Engineering Building
205 5. 17th Ave.

Phoenix, AZ 85007

Phone: 602 7127015

ADOT




PROJECT DELIVERY ACADEMY
Record Drawings

How are Record Drawings submitted?

‘Record Drawings can be submitted several different ways.
ADOT ShareFile — Consultant FTP — Email

NOTE: Record Drawings must be submitted as a complete set of Record
Drawings. We do not accept partial record drawing submittals.

RecordDrawings@azdot.qov

(We no longer require CD’s and a hard copy of the plans!)

ADOT



Project Info

FECCORD DRAWING PROJECT SUBMITTAL FORM
ARIZONA DEPARTMENT OF TRANSPORTATION
Project Resource Office

This Record Drawing Project Submittal Form must be completed and submitted with all projects as part of the record.
drawangs submittal process to ADOT.

Record Drawings shall be submitted elecironically to: RecordDrawings(@lazdot sov

SUBMITTAL DATE:

PROJECT NUMBER- TRACS NUMBER:
ROUTE-: COUNTY: MILEPOST:
PROJECT DESCRIPTION:

Record Drawing
Project Submittal
Form

Check List

RE Signature

O Are the Record Drawings bemg submitted 2z PDF/AT
O Were there any Addendums on this project?
ONe.

[ Yes, the addendurms are mcluded in the Record Drawmgs.
O Are all of the field red-lnes shown on the plans, cloudsd and shown in rad?
[ Ware thare any Change Ordars or Supplemental A grosments on thiz projact that changed the plans?

O No.
O Yes, please hist the Change Order{s) and sheet mumber (1e. C0-4, sht. 25 of 185):

O Are the Change Orders identified and the Change Order mumber shown at the top night of the drawing mred
and the Change Order identified on the drawing by clouding and a tnangle number?

[ Has all of the mfrmation that the Confractor 15 required to provide been shewn m red on the record drawimgs?
{1e. record drawmg mformation for electrical tems, pull box locations, etc.)

[ Is the mformation in the “record drawing block™ on the face sheet completed and show in red?
O Axe the Construction Admimstator's name and date and the Record Dhrawing Designer’s name and date shown
mred?

O Are the Construction Administrator and Record Drawing Desizner designated as 2 PE?
0 Do all of the drawings have the PE stamp and signature?

[ Are the Record Drawing page mumbers and dates shown on each sheet in red?

[ I the file siza of esch POF/A file below < 100 MB?

O Is the PDF/A £le unlocked zud not passwond profected?

0 Are the file names comeet? (i.e. H123401C_vol 1 (pgslto] 840f] 841RecDwes pdf)

RECORD DRAWING CERTIFICATION
THEARBY CERTIFY THAT THESE RECORD DRAWINGS WERE MADE UNDER MY SUPERVISION OR AS
NOTED AND ARE CORRECT TO THE BEST OF MY ENOWLEDGE AND BELIEF.

Construction. Administraior (RE) Registration Number Expiration Date

ADOT
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PROJECT DELIVERY ACADEMY
Record Drawings

Questions on Record Drawings?

Contact Info: RecordDrawings@azdot.qov

ADOT
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« ROAD Portal




PROJECT DELIVERY ACADEMY
ROAD Portal

R.)AD Repository of Online Archived Documents




PROJECT DELIVERY ACADEMY
ROAD Portal

~ 9,500+ project files

~ The number of files in Engineering Records
was exceeding our storage capabilities

~ ADOT started receiving plans as PDF
documents




PROJECT DELIVERY ACADEMY
ROAD Portal

~ All of the project files in Engineering
Records were scanned to PDF

~ The scanned documents were
uploaded to the ROAD portal and
made available to everyone

~ During our QC process we are
finding that around 10% of the files
either were not scanned or were not
uploaded (we are working to get
these uploaded)
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Business

Planning

WILL YOUR
LICENSE FLY?

Don't get grounded. Fly with the Arizona Travel 1D,
Now Available

ADOT News

Subscribe
for updates

Increasing number of Arizonans opting for AZ Travel 1D

11l

1-10/SR 210 Draft Envi LA nt ble for review

ADOT Alerts App

Twice-weekly closures begin Nov. 7 for US 60 Pinto Creek Bridge
project

New SR 87 interchange upgrades I-10 connection at Eloy
MVD: Don't fall for email scam

ADOT Construction Academy creates fast track to careers

CANYON STATE View All News
LOGO SIGNS.
FUEL TAX LICENSING ADOT Blog
o SETUP Arizona
For Hunter, a visit to ADOT's sign shop is ‘everything’
Report FRAUD
Driving Safety Home: Know Snow
PERMITS Doing the bridge slide - and we don't mean a dance move
View All Posts
CIVII*RIGHTS

subscribe for updates a
Q

Maps

Travel[BX)

Office Hours and Locations

Contact

Online Services
Driver License, ID Application

Practice Driver Tests

Arizona Traffic Fatalities

Jan. 1 to Nov. 3,2019

Reag More

Link to the ROAD portal

Registration Renewal

Record Number Haip

Vohuclo 1D Number (VIN)

last 2 digits)

Located on the main ADOT web
page: www.azdot.gov

ADOT



http://www.azdot.gov/

PROJECT DELIVERY ACADEMY
ROAD Portal

R.?AD Repository of Online Archived Documents

https://road.azdot.gov/

ADOT
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PROJECT DELIVERY ACADEMY
ROAD Portal

Questions on the ROAD Portal?

Contact Info: RecordDrawings@azdot.qov
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