
Project Delivery Academy MODUILE 6 ./.\DOT 
CONSTRUCTION CLOSEOUT AND MAINTE ANCE 12/8/2021 

KEV PRESENTATION POINTS- LEARNING GUIDE 
RECORD DRAWINGS and the REPOSITORY OF ONLINE ARCHIVED DOCIJMENrTS (ROAD) PORTAL: 

• Record Drawiings are formally known as As~IBuilts and are a full set of AsalBid engineering plans that show all 
of the filed changes that ocouITTred ,during construction. 

• Record Drawing1s can be subm·tted via .ADOT Sharefile, by an FTP s·te and via email. 
• The ROAD Portal houses state and local projects administered by ADOT. The Reoord Drawin,g1s note fielld 

observations, design changes and red line corrections and are appr-oved by the Resident Engineer. 
PROJECT ClOSEOUT: 

• Project Master - A system where proJrect information is entered. Proj:ect numbers ar,e generat,ed thrrough an 
automated process in a sequential orde,r. 

• AFIS - Statewide accounting system used to tradk -expendlitures, charg,es, revenues and budgets on 
projects. 

• ProjectAocounting and Final Voudher lis responsible for bill ing FIHWA. - Average 60 million a month .. 
• The Pr-oject Dashboard iis a newly released system to tr-ack details of a project. Information can be extracted 

iinto Excel. It shows pr-ogram phases, budlget (available and totall), among other details. 
• End Dates- Requiired'I' Expenses after End Date are not eiligible for Federal reimbursement. 

Fiinal Voucher: 
• Every federally funded project needs to be "Final Vouchered". This means a fiinancial reconciliation must be 

completed and au required documents are compiled. 
• All phases of the p:roJect must be accurately compl,eted. 
• All finall bi lls must be paid. 
• All encumbrances must be released. 
• All required documents must be provided or available for download. 
• Email: FVoucher@azdot.goy 
• · If' a r,equest does not. meet the criiteria, irt wi1II be r,ejected and has to be resubmitted. 

URBAN IMAINHNIANCE: 
• Central District serves two counties, 26 incorporated communiti:es and 2,0116 maintenanoe lane miles. 
• The D iistrict maintains the roadways,. structures and drainage systems. They r,eact to weather hazards. 

RURAL MAINTENANCE: 
• Southeast District serves portions of six counties, 114 incorporated communities and 11,028 oenterlin-e milles. 
• Southeast District coord inates and responds to routin,e maintenance and traffi:c incidents. 

ACROINYMS 
Accounts Payable (AP) 
Accounts !Receivable (AR) 
Attomey Genera 1 's Off ice {AG) 
Federal Hig!hwav Administ ration (FHWA) 
firnmciall Management Services (FMS) 
lrligihway fund (HWY), 
l ocal Agency Deposit IFull'ld {LAD) 
National Environme11tall Policy Act !NEPA) 

Notice to Proceed (NiTP) 
Plans, Speoificat ions and Estimate (PS&E) 
Preliminary E ngine,ering ( PE), 
Proj,ect Information Ret riieval 'fool (PIRT) 
Project Management Group (PMG} 
Project Planning Adivisory Committee 1(PPAC) 
Project Resource Board (PRBJ 
Transportat ion A.coountin.g System (TRACS) 




