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DBE Goal Assurances



The DBE Goal Assurance Form 3102C:
Is submitted by all prime contractors 

participating in the bid. On this form, the 
prime contractors identify that

● they will meet the assessed DBE Goal
OR

● they will not meet the assessed DBE Goal 
and will provide GFE documentation

The prime contractor must submit this form fully completed in 
order to be deemed responsive

At Time of Bid Submittal

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3102c-dbe-goal-assurance-lpa.pdf


A separate presentation 
for in-depth GFE 

information has been 
created.

If you are interested in 
receiving a PDF version of 
this, please reach out and 

let us know

Good Faith
Efforts (GFE)



The DBE Goal Assurance
Form 3102C:

The agency ensures that the form is 
received from each bidder, and reviews it 

for completeness.

The agency submits the DBE Goal 
Assurance form, along with the DBE 
Affidavits and Online Bidders List, to 

BECO for concurrence with the agency’s 
selected apparent low bidder (ALB) prior to 

contract award.

CA Agency Responsibilities

https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3102c-dbe-goal-assurance-lpa.pdf


DBE Goals



• Every project with even one dollar of 
FHWA funds is assessed for a DBE Goal

• The agency submits a request to BECO 
prior to Federal Authorization for DBE 
Goal Assessment, including the Final 

Scope of Work and the TRACS Number 
• The agency coordinates with the 
agency PM to complete the DBE Goal 

Setting Worksheet in the DBE Goal 
Setting Application

DBE Goal Assessment



• The DBE Goal Assessment Email 
must be included in the Federal 
Authorization Package to ADOT 

NOTE: Please ensure all agency staff who require use of the 
DBE Goal Setting Application have been granted access. 
If assistance is required, please see page 4 of the User 
Manual in the DBE Goal Setting Application, and allow

48 hours processing time.

DBE Goal Assessment
continued



• The contractor must meet the 
assessed DBE Goal on the contract, or 

provide GFE
• The contractor is subject to sanctions 

if the assessed DBE Goal is not met at 
the end of the project and GFE not 

demonstrated in accordance with LPA 
EPRISE Section 26.0

• The contractor can appeal the 
decision to the ADOT State Engineer

Meeting the DBE Goal: Contractor



• The agency monitors contractor’s compliance in meeting the DBE Goal 
throughout the life of the contract

• At the time of substantial completion, the agency determines if 
assessed DBE Goal was met

• If DBE Goal was not met, the agency evaluates all provided GFE 
documentation

• The agency makes determination and notifies BECO for concurrence 
and forwards the Substantial Completion Letter to BECO

• The agency may impose sanctions in accordance with LPA EPRISE 
Section 26.0

Meeting the DBE Goal: Agency



Meet the DBE goal – don’t get sanctioned

Meeting the DBE Goal



Forms & Processes



• All contractors and all 
subcontractors, including DBEs, must 
be registered in the AZ UTRACS Web 

Portal
• The agency provides assistance to 

contractors with AZ UTRACS 
registration, as necessary

AZ UTRACS Registration



The most up-to-date forms 
for DBE Compliance 
Requirements can be 

found on ADOT’s                   
LPA Website

Forms for All         
DBE Compliance 
Requirements

https://azdot.gov/business/business-engagement-and-compliance/lpasubrecipient/contract-forms-specs
https://azdot.gov/business/business-engagement-and-compliance/lpasubrecipient/contract-forms-specs


At the time of bid submittal: 
The DBE Goal Assurance Form 

 By 4:00 pm on the 5th calendar day:
• Online Bidders List 

• DBE Intended Participation Affidavit (Individual Form 3105C)                  
(submit one form for each DBE)

• DBE Intended Participation Affidavit (Summary Form 3106C)

NOTE: All bidders are encouraged to submit affidavits. 
Bidders will identify all DBE firms at all tiers intended to be used on the project

corresponding to the DBE Intended Participation Affidavits submitted for each DBE firm 

DBE Document Submittal: Prime Contractor



The agency receives the DBE Goal Assurance form at the time of 
bid submittal

 By 4:00 pm on the 5th calendar day:
•  The agency collects the Online Bidders List Email Confirmation 

Notices from all bidders
• The agency receives the DBE Intended Participation Affidavit and DBE 

Intended Participation Summary Affidavit
• The agency reviews the forms for accuracy and completeness after 

the 5th calendar day

DBE Document Submittal: Agency



• The agency reviews apparent low bidder’s (ALB) Online Bidders 
List Notice and DBE Affidavits (submittal) after 4:00 pm on the 5th 

calendar day after bid opening. 
• If the ALB is non-responsive, the agency reviews the subsequent 

low bidder’s submittal and continues down the list of bidders until 
a responsive bidder is identified. If no responsive bidder is 

identified, the agency will consider rejection of all bidders and 
re-advertising the project.

•    After review, the agency compiles the ALB’s DBE Goal Assurance 
Form, Online Bidders List Notice and DBE Affidavits into one 

attachment and emails within 7 business days of review to BECO 
at LPAContractorCompliance@azdot.gov 

DBE Document Submittal: Agency
(continued)

mailto:LPAContractorCompliance@azdot.gov


Example of an Email to BECO for Bid Verification Concurrence:
Subject: Bid Verification Request for Project TRACS NO: “……..”
Email Body: “Agency Name” received “#” bids for “TRACS NO”: “……..”, “Contractor”, “Contractor”, 
“Contractor”
Please see comments below:
All Bidders submitted the DBE Assurance Form
All Bidders submitted the Bidders List Email Confirmation  
“Contractor” is the Apparent Low Bidder 
The DBE Goal for this project assessed at “…%”. 
“Contractor” met/exceeded the goal, utilizing “DBE Names”, committing to “…%” DBE utilization
“DBE Names” is/are listed in AZ UTRACS and are certified as DBE to perform the work on this 
project
Attached to this email are the following documents: 

Intended Participation Affidavit – Summary: “Contractor Name”
Intended Participation Affidavit(s): “DBE Names”
Bidders List email confirmation: “Contractor Name”

 
“Agency Name” is seeking your concurrence and will await your approval.

DBE Document Submittal: Agency



The agency ensures that the executed 
contract between the contractor and the 
agency includes the following documents: 

• LPA EPRISE Contract Language                            
(with or without DBE Goal)

• DBE Assurance and DBE Affidavits                          
(Individual and Summary)

• TSR Request Form and COP Form
• LPA Prompt Pay and Payment Reporting 

Provisions
• EEO Compliance Report

Executed Contract



• The contractor must pay its 
subcontractors, DBEs and non-DBEs, 
within 7 calendar days from receiving 

Agency payment 

• The agency makes payments to 
contractor on or before 14 days after the 

estimate of the work is approved

Prompt Payment 
Requirements



• The agency monitors LPA DBE System 
each month and ensures the contractor is 

complying with the prompt payment 
requirements 

• The agency reviews the contractor’s 
documentation in making compliance 

determinations and, with BECO’s support, 
considers sanctions 

• The agency notifies the contractor of 
sanctions imposed

Prompt Payment Requirements
(continued)



Sanctions for Prompt Payment 
Non-Compliance 

• If payments are not made promptly, sanctions 
will apply in accordance with Prompt Pay and 

Payment Reporting Provisions
• The contractor makes reasonable efforts to 

resolve payment disputes and pay 
subcontractors timely and documents efforts 

in the LPA DBE System

Prompt Payment
(continued)

Requirements



• The DBE Program mandates that the 
agency actively monitors payments 

• The agency reports payments to 
contractors in the DBE System by the 7th 
of each month for the previous month’s 

payment activities

Payment Reporting
Requirements



Payments must be reported by contractors and subcontractors 
with lower-tiers in the LPA DBE System: 

• The contractor enters subcontractor payment information into the 
system no later than the last day of the month for the prior month’s 

payment activities
• If no payment was made, the contractor enters a zero-dollar value 

as payment
• The contractor must use the comments section in the LPA DBE 
System to explain why subcontractor invoices weren’t fully paid; or, 

to identify any other issues concerning prompt payment 

Payment Reporting Requirements
(continued)



• The agency monitors contracts monthly to 
ensure compliance with payment reporting 

• The agency notifies contractor of sanctions 
imposed 

• If payments are not reported monthly, 
sanctions will apply in accordance with Prompt 

Pay and Payment Reporting Provisions for 
Inadequate Reporting 

Payment Reporting
(continued)

Requirements



Subcontractor Payment Verification 
• Subcontractors verify payment within 15 days of electronic notice of 

reported payment
• The contractor actively monitors the LPA DBE System for payment 

confirmations
• The agency monitors contracts monthly to ensure compliance with 

payment reporting provisions
• If subcontractors do not verify payments within 45 days of contractor 

reporting payment, the Agency confirms payment in the LPA DBE 
System and accepts it as promptly paid unless a dispute arises

Payment Reporting Requirements
(continued)



A separate presentation 
for in-depth TSR 

information has been 
created.

If you are interested in 
receiving a PDF version of 
this, please reach out and 

let us know

Termination/ 
Substitution/ 

Reduction of Work



Contractor:

• The contractor ensures DBEs on the project are performing a 
CUF in accordance with LPA EPRISE Section 18.06

• The contractor receives credit only when a DBE performs a 
Commercially Useful Function

Note:
CUF decisions may be appealed by contractor or DBE to BECO

Commercially Useful Function (CUF)



Agency:
• The agency conducts project site visits to confirm all DBEs on the 

project are performing a CUF
• The agency conducts CUF reviews using the CUF checklist and 

certifies with signature that a CUF is being performed
• The agency notifies contractor, in writing, within seven calendar 

days of the review if it determines that the DBE is not performing 
a CUF
Note:

CUF decisions may be appealed by contractor or DBE to BECO

Commercially Useful Function (CUF)



• The contractor submits Form 3110C to the agency for all DBEs no later than 30 
days after the DBE completes work

Note: The Contractor is not released from the obligations of the contract
• The agency reviews the COP form and verifies it against the DBE Affidavit 

amounts and the payment information in LPA DBE System
• If dollar amounts (on COP and in the LPA DBE System) match, the agency 

approves Certification of Final Payment form and sends it to BECO for 
concurrence

• If dollar amounts do not match, the agency coordinates with contractor for 
reconciliation 

• The agency sends a copy of COP(s) to BECO for concurrence and loads them 
into the LPA DBE System under the “Docs” tab

Certification of Final DBE Payments (COP) 



The $ amount on the COP must match the final $ amount in the DBE system

POST AWARD

Certification of Final DBE Payments (COP) 



for LPAs



To date, there is no definite plan to 
implement OJT for the CAs.

The LPA DBE System and DOORS (ADOT’s 
DBE System) will first have to merge.
DOORS has designated OJT tabs for 

tracking trainees, OJT hours etc.

You will be the first to know when talks of the 
implementation pick up again.

OJT for LPAs





LPA Website:
https://azdot.gov/business/business-
engagement-and-compliance/lpa-su

brecipients

Email for Bid Verifications, COPs and 
other time-sensitive items:

lpacontractorcompliance@azdot.gov

Direct Contact for LPA Program 
Manager:

Melanie Peterson at 
mpeterson2@azdot.gov

Resources

https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
mailto:lpacontractorcompliance@azdot.gov
mailto:mpeterson2@azdot.gov

