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At Time of Bid Submittal

The DBE Goal Assurance Form 3102C:

|s submitted by all prime contractors
participating in the bid. On this form, the
prime contractors identify that '

e they will meet the assessed DBE Goal
OR

o they will not meet the assessed DBE Goal
and will provide GFE documentation

The prime contractor must submit this form Glly completed wn

order to be deemed responsive

Ty s

q{


https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3102c-dbe-goal-assurance-lpa.pdf

Good Faith
Efforts (GFE)

A separate presentation

for in-depth GFE
information has been
created.

If you are interested in
receiving a PDF version of
this, please reach out and

let us know




CA Agency Responsibilities

The DBE Goal Assurance
Form 3102C:

The agency ensures that the form is
received from each bidder, and reviews it
for completeness.

The agency submits the DBE Goal
Assurance form, along with the DBE
Affidavits and Online Bidders List, to

BECO for concurrence with the agency's
selected apparent low bidder (ALB) prior to
contract award.



https://apps.azdot.gov/files/beco/LPA-CONTRACT-COMPLIANCE/3102c-dbe-goal-assurance-lpa.pdf

DBE Goals




DBE Goal Assessment

« Every project with even one dollar of
FHWA funds is assessed for a DBE Goal

« The agency submits a request to BECO
prior to Federal Authorization for DBE
Goal Assessment, including the Final

Scope of Work and the TRACS Number

The agency coordinates with the
agency PM to complete the DBE Goal
Setting Worksheet in the DBE Goal
Setting Application

ADOT



DBE Goal Assessment

continued

« The DBE Goal Assessment Email
must be included in the Federal
Authorization Package to ADOT

NOTV: Pledse ensure all Agency statk who require use of the
DBE Goal Setting Fpplication have been granted accoss.
Ik Assistance 15 required, pledse see pAge 4 ok the user

Manual n the DBE Goal Setting Appleation, and allow
43 hours processing time.

ADOT




Meeting the DBE Goal: Contractor

The contractor must meet the
assessed DBE Goal on the contract, or
provide GFE

The contractor is subject to sanctions
if the assessed DBE Goal is not met ot
the end of the project and GFE not
demonstrated in accordance with LPA
EPRISE Section 26.0

The contractor can appeal the
decision to the ADOT State Engineer

ADOT



Meeting the DBE Goal: Agency

The agency monitors contractor's compliance in meeting the DBE Goal
throughout the life of the contract

At the time of substantial completion, the agency determines if
assessed DBE Goal was met

If DBE Goal was not met, the agency evaluates all provided GFE
documentation

The agency makes determination and notifies BECO for concurrence
and forwards the Substantial Completion Letter to BECO

The agency may impose sanctions in accordance with LPA EPRISE
Section 26.0

ADOT



Meeting the DBE Goal

Meet the DBE qoal - don't 4ot sanchioned

ADOT



Forms & Processes




AZ UTRACS Registration

« All contractors and all

subcontractors, including DBEs, must  IyAGENeR e
be registered in the AZ UTRACS Web
Portal

Start AZ UTRACS Registration

AZ UTRACS Registration is a business registration required for all firms
who wish to work on federally funded transportation projects in Arizona,

® T h e O 9 e n Cy p rOVi d e S O S S i Sto n C e to including Prime Contractors and Prime Consultants, Subcontractors,

Subconsultants, Disadvantaged Business Enterprises (DBEs), and Small

contractors with AZ UTRACS Businss Concerns (SBCS).

o t t f This registration satisfies a federal requirement (49 CFR Part 26.11(c))
reg I S rO I O n ) O S n eC e S S O ry that instructs ADOT to maintain a bidder’s list to help the agency calculate
its overall triennial DBE for FHWA, FTA and FAA funded contracts, as well

calculate individual contract goals for FHWA funded contracts.

A benefit associated with completing this registration is that your firm is
added to the AZ UTRACS Transportation Business Directory and a
comprehensive firm profile is created, at no cost to your firm. This is used
to advertise your firm’s capabilities to the business community. This allows
firms to find one another and partner to complete Arizona Transportation
projects. The firm directory, where firm profiles are accessed, also helps

firms find DBEs and SBCs needed to meet specific contract requirements.
ADOT p q



subscribe for upda

Motor Vehicles Projects Business Planning Maps Contact F 0 r m S I 0 r A l l

Contract Forms / Specs adband Office

Professional Services Contract (with DBE Goal) I
Professional Services Contract (without DBE Goal) =
Construction Contract (with DBE Goal) - e : ‘ ! q u I r e m e n s

Construction Contract (without DBE Goal)
FHWA Reporting and LPA Contract Management System

Procedure Manuals

Commercially Useful Function (CUF)

FHWA Checklists

Engineering and Cons
Contracts and Specificat

Project Managem

ADOT


https://azdot.gov/business/business-engagement-and-compliance/lpasubrecipient/contract-forms-specs
https://azdot.gov/business/business-engagement-and-compliance/lpasubrecipient/contract-forms-specs

DBE Document Submittal: Prime Contractor

At the time of bid submittal;

The DBE Goal Assurance Form

By 4:.00 pom on the 5th calendar day:
Online Bidders List

DBE Intended Participation Affidavit (Individual Form 3105C)
(submit one form for each DBE)

DBE Intended Participation Affidavit (Summary Form 3106C)

NOTE: Ml bidders are encouraged to submit akhdavits.
Bidders will denhity all DBY brms at all hiers mrended to be used on the project
corresponding fo the DBE Intended Parhicipation Mbdavits submitted for each DBE frm

ADOT



DBE Document Submittal: Agency

The agency receives the DBE Goal Assurance form at the time of
bid submittal

By 4:00 om on the 5th calendar day:

The agency collects the Online Bidders List Email Confirmation
Notices from all bidders

The agency receives the DBE Intended Participation Affidavit and DBE
Intended Participation Summary Affidavit

The agency reviews the forms for accuracy and completeness ofter
the 5th calendar day

ADOT



DBE Document Submittal: Agency

(continued)

- The agency reviews apparent low bidder's (ALB) Online Bidders
List Notice and DBE Affidavits (submittal) ofter 4.00 om on the Sth
calendar day after bid opening.

If the ALB is non-responsive, the agency reviews the subsequent
low bidder's submittal and continues down the list of bidders until
a responsive bidder is identified. If no responsive bidder is
identified, the agency will consider rejection of all bidders and
re-advertising the project.

After review, the agency compiles the ALB's DBE Goal Assurance
Form, Online Bidders List Notice and DBE Affidavits into one
attachment and emails within 7 business days of review to BECO
ot LPAContractorComplionce@azdot.gov

ADOT


mailto:LPAContractorCompliance@azdot.gov

DBE Document Submittal: Agency

Prample of an Ewmal to BECO for B1d Venfication Concurrence:

Subject: Bid Verification Request for Project TRACS NO: “....."

Email Body: ‘Agency Name" received “#" bids for “TRACS NO" “.......", “Contractor’, “Contractor’,
“Contractor”
Please see comments below:
All Bidders submitted the DBE Assurance Form
All Bidders submitted the Bidders List Email Confirmation
“Contractor” is the Apparent Low Bidder
The DBE Goal for this project assessed at “..%".
“Contractor” met/exceeded the goal, utilizing “DBE Names", committing to “..%" DBE utilization
‘DBE Names" is/are listed in AZ UTRACS and are certified as DBE to perform the work on this
project
Attached to this email are the following documents:
Intended Participation Affidavit - Summary: “Contractor Name®
Intended Participation Affidavit(s): “DBE Names"
Bidders List email confirmation: “Contractor Name"

‘Agency Naome" is seeking your concurrence and will await your approval.

ADOT



Executed Contract

The agency ensures that the executed
contract between the contractor and the
agency includes the following documents:

- LPA EPRISE Contract Language
(with or without DBE Goal)

« DBE Assurance and DBE Affidavits

(Individual and Summary)
« TSR Request Form and COP Form
« LPA Prompt Pay and Payment Reporting
Provisions
« EEO Compliance Report

ADOT



Prompt Payment
Requirements

The contractor must pay its
subcontractors, DBEs and non-DBEs,
within 7 calendar days from receiving

Agency payment

« The agency makes payments to

contractor on or before 14 days after the
estimate of the work is approved

ADOT



Prompt Payment Requirements

(continued)

« The agency monitors LPA DBE System
each month and ensures the contractor is
complying with the prompt payment
requirements

- The agency reviews the contractor’s
documentation in making compliance
determinations and, with BECO's support,
considers sanctions

- The agency notifies the contractor of
sanctions imposed

ADOT
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Prompt Payment
Requirements

(continued)

Sanctions for Prompt Payment
Non-Compliance

If payments are not made promptly, sanctions
will apply in accordance with Prompt Pay and
Payment Reporting Provisions

The contractor makes reasonable efforts to
resolve payment disputes and pay
subcontractors timely and documents efforts
in the LPA DBE System

ADOT



Payment Reporting
Requirements

« The DBE Prograom mandates that the
agency actively monitors payments

- The agency reports payments to
contractors in the DBE System by the 7th
of each month for the previous month'’s

payment activities

ADOT



Payment Reporting Requirements

(continued)

Payments must be reported by contractors and subcontractors
with lower-tiers in the LPA DBE System:

The contractor enters subcontractor payment information into the
system no later than the last day of the month for the prior month's
payment activities

- If no payment was made, the contractor enters a zero-dollar value
as payment

The contractor must use the comments section in the LPA DBE
System to explain why subcontractor invoices weren't fully paid; or,
to identify any other issues concerning prompt payment

ADOT



- Payment Reporting
equirements

(continued)

The agency monitors contracts monthly to
ensure compliance with payment reporting

The agency notifies contractor of sanctions
imposed

If payments are not reported monthly,
sanctions will apply in accordance with Prompt
Pay and Payment Reporting Provisions for
Inadequate Reporting

ADOT



Payment Reporting Requirements

(continued)

Subcontractor Payment Verification

Subcontractors verify payment within 15 days of electronic notice of
reported payment

The contractor actively monitors the LPA DBE System for payment
confirmations

The agency monitors contracts monthly to ensure compliance with
payment reporting provisions

If subcontractors do not verify payments within 45 days of contractor
reporting payment, the Agency confirms payment in the LPA DBE
System and accepts it as promptly paid unless a dispute arises

ADOT



Termination/
Substitution/
Reduction of Work

A separate presentation
for in-depth TSR
information has been
created.

If you are interested in
receiving a PDF version of
this, please reach out and

let us know



Commercially Useful Function (CUF)

Contractor:

The contractor ensures DBEs on the project are performing o
CUF in accordance with LPA EPRISE Section 18.06

The contractor receives credit only when a DBE performs a
Commercially Useful Function

Note:
DUF decisions may be Appedled by contractor or DBE Yo BEGD

ADOT



Commercially Useful Function (CUF)
Agency:

The agency conducts project site visits to confirm all DBEs on the
project are performing a CUF

The agency conducts CUF reviews using the CUF checklist and
certifies with signature that a CUF is being performed

The agency notifies contractor, in writing, within seven calendar

days of the review if it determines that the DBE is not performing
a CUF

Note:
DUF decisons may be Appedled by contractor or DBE Yo BEOO

ADOT



Certification of Final DBE Payments (COP)

*  The contractor submits Form 3110C to the agency for all DBEs no later than 30
days after the DBE completes work

Note: The Contractor 15 not released from the obliﬂﬂhom ot the contract

* The agency reviews the COP form and verifies it against the DBE Affidavit
amounts and the payment information in LPA DBE System

* If dollar amounts (on COP and in the LPA DBE System) match, the agency
approves Certification of Final Payment form and sends it to BECO for
concurrence

* |f dollar omounts do not match, the agency coordinates with contractor for
reconciliation

 The agency sends a copy of COP(s) to BECO for concurrence and loads them
into the LPA DBE System under the “Docs" tab

ADOT



ertification of Final DBE Payments (COP)

ADOT

CERTIFICATION OF FINAL DISADVANTAGED BUSINESS ENTERPRISE (DBE) PAYMENTS
Construction Contracts

Compliance Audit Summary - November 2018 and Totals to November 2018
November 2018 Totals to November 2018
) $26,976
$13,707.85 524,278

$13,707.85 0.000% $24,278

$13,707.85 0.000%

Contractor Company Nams: $0.00 0.0008

Check One.

$13,707.85 100.000%

Mark Unconfirmed Sub Entries as Confirmed S50
Signtare

Extend Reporting Deadiine By Two Weeks From Today

Prime Contractor - November 2018

Prima’s Share
Total to Nov 2018

Inc. in Goal This
for Period s Total to Nov 2018

oee

APPUCABLE STATE OR FEOCRAL LAWS. THA
F MY KNOWLEDS

Total Payments t
St ol - This Period Confirmed By Sub. el
Check Ome: = s

Not included in audit

DBE ABCDEFG Not included in audit
John Smith gt
mithe:

ADOT



aJT

for LPAs




OJT for LPAs

To date, there is no definite plan to
implement OJT for the CAs.

The LPA DBE System and DOORS (ADOT's
DBE System) will first have to merge.
DOORS has designated OJT tabs for

tracking trainees, OJT hours etc.

You will be the first to know when talks of the
implementation pick up again.

ADOT
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Resources

LPA Website:
https://azdot.gov/business/business-
engagement-and-compliance/lpa-su

brecipients

Email for Bid Verifications, COPs and
other time-sensitive items:
loacontractorcompliance@azdot.gov

Direct Contact for LPA Program
Manager:
Melanie Peterson at
mpeterson2@azdot.qov

ADOT



https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
https://azdot.gov/business/business-engagement-and-compliance/lpa-subrecipients
mailto:lpacontractorcompliance@azdot.gov
mailto:mpeterson2@azdot.gov

