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Responsibilities

Resource Administration attends PRB meetings, submits authorization and modification requests to 
FHWA, loads and monitors project budgets, monitors and updates Project End Dates, monitors project 
Inactives, monitors subprogram balances and marks phases as completed “C Status”

Project Accounting assigns ADOT and Fed Aid Project Numbers in Project Master, updates PM Names in 
Project Master, AFIS project setup, monitoring and reporting, ICAP and payroll reject resolution, Project 
Dashboard Training and other accounting oversight throughout the lifecycle of an ADOT project

Final Voucher does the final reconciliation, including financial entries (AFIS and FMIS), related 
documentation, polices, regulations, etc. (the responsibilities will be explained in this presentation)



Patrycja Kozaczka – PPF Accounting Administrator
Sophia Kreutz – Final Voucher Manager

FINAL VOUCHER TEAM

Araceli Sauceda
Dilyara Underhill
Emeli Hernandez
Justin Martens
Phuong Nguyen

Sarah Fargas-Cuento
New employee starting May

Vacant position
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What is a “Final Voucher”?

A financial reconciliation of all cost and expenses and a review of required 
documentation completed within 90 days after the Project End Date
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Why do we have to Final Voucher a project?

By law every awarding agency has to close out (submit a Final Voucher) 
2 CFR 200.344 Closeout

Project closeout is important because it facilitates sound internal and funds 
control. It provides FHWA reasonable assurance that the recipient has timely met 
Federal requirements for the project and charges to the Federal government are 
accurate and timely. Not doing so leaves the potential for ineligible or 
unauthorized costs to be billed to projects, and Federal requirements to go unmet 
and unnoticed.
https://www.fhwa.dot.gov/cfo/projfundsmgt_qa.cfm 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR682eb6fbfabcde2/section-200.344
https://www.fhwa.dot.gov/cfo/projfundsmgt_qa.cfm
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When should a project be submitted for Final Voucher?

All phases of the project must be accurately completed

All final bills must be paid
All payroll has been processed and paid

All encumbrances must be released
All required documents must be provided or are available for download

      Joint Project Agreements (JPA) Record Drawings
       Supplemental Agreements Final Balance Report (Approved)
       Project Related Vendor Invoices Final Acceptance Package
       Material Closeout Memo

**If a request does not meet the criteria, it will be rejected and has to be 
resubmitted. 
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Who should submit projects to Final Voucher?

If the project includes a Construction Phase that is being administered by ADOT 
and will be going through Field Reports, work with Field Reports to submit the 
project.  After project completion Field Reports may still have some outstanding 
work that is not visible/known to other divisions. Once completed Field Reports 
will submit the project to Final Voucher

Projects on ADOT’s right of way “H” and “F” projects = Field Reports
Non CA Agency Local Projects “S” and “T” projects= Project Manager
CA Agency Projects = LPA Section (usually the PM)
Planning, Study, Research, etc. = Multiple (usually the PM)
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How to submit projects to Final Voucher?

• Email to fvoucher@azdot.gov 
• Subject line: XXXXX Ready for Final Voucher (H,F,S,T)
• Subject line: XXXXXXXX Ready for Final Voucher 
• Include Final Acceptance Letter and other documents that are not 

available in the data warehouse

This email should only be sent, when the entire Fed Aid # or project needs to 
be Final Vouchered. If the intent is to close only a phase and move the 
status to “C” please contact Resource Admin at Resourceadmin@azdot.gov

mailto:fvoucher@azdot.gov
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Let’s go into detail
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What to check before submitting a project?

• Is it a regular or PODI project? What documents are needed?
• Is the Final Acceptance Letter/ Final Closeout Letter available or 

attached?
• Are all other required documents either available for download or 

attached?
• Are all encumbrances released? (Check AFIS or the Project Dashboard)
• All NFA (Non-Federal Aid) participation needs to be documented and 

provided for local projects? 
• Are all invoices available for review?
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Project Dashboard
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Project Dashboard – Phase Information

New screenshot with the phases of the project
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Project Dashboard – Encumbrance Details
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Final Voucher requests are rejected and returned if they do not meet the 
criteria listed on the previous slide

The order projects are “Final Vouchered” are based on First In First Out (FIFO) 
process, based on when they become truly ready, Project End Dates, and other 
high priorities (i.e. special requests from FHWA)

A final invoice will be created for local projects. After the balance is zero the 
final voucher will be sent to FHWA for approval

Record Retention begins when FHWA approves the Final Voucher for the 
project. A confirmation letter will be sent to the local partner afterwards 
including that date
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FV Database
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Final Voucher process and what it includes:

Pulling data from AFIS, old Advantage and FMIS (FHWA)
Reconciling budgets and expenditures
Ensuring all expenditures are being posted in the correct phase and 
are eligible or ineligible
ICAP reconciliation
Invoice reconciliation by phase
AFIS corrections for findings
Compiling and converting data for FHWA submission
Ensuring all required documentation is available and can be 
included
Creating a final invoice for local projects
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Invoice Reconciliation
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FHWA (FMIS) Submission:
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FHWA Submission



FINAL VOUCHER

3rd Party Letter/Recap
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Completion Confirmation
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Most common issues:

NFA (Non-Federal Aid) amounts not provided or shown on documentation
No clear breakout between federal and local share
Missing documentation
Incomplete invoices
Communication 

Phase closure vs. project closeout



Questions?

Contact info: FVoucher@azdot.gov

mailto:FVoucher@azdot.gov


The End

Thank you!


