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Initiating Local Public Agency Projects

Overview

When PMG gets involved / role of the PM
Establishing a project / Project Initiation
Developing a scope/schedule/budget
Overview of the development process

Project Manager Role / Responsibilities
e Which team members help manage the project/SMEs?
o IGAs

e Proactively managing a project / tools

® Questions
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Development Process Overview
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Resources

Home » Business » Programs and Partnerships » Local Public Agency » Project Initiation

Certification Self-Administration
Acceptance (CA)

Project Initiation

e Federal
(LPA)

Project Initiation Communication Bulletins Stakeholder Meetings

Resource Materials Trainings

Required Documents:
@ project Initiation Sample Letter Rev. 5/21
T Project Initiation Form Rev. 04/21
« ADOT Functional Classification Map
= Project Location Map, showing beginning and ending termini - both maps are required

« A legible copy of the local MPO/COG TIP page, with the project highlighted and all phases of
the project shown in a programmed year

« Supporting Documentation
Supporting Documentation:

Supporting documentation is a required part of the packet; however, the type of supporting
documentation will depend on the type of project and available documentation.

Supporting documentation can include: A copy of the approved COG/MPO funding application or
workbook, ADOT Sub-program eligibility letter and application (CMAQ, HSIP, etc.), Project
Assessment (PA), Design Concept Report (DCR), or any other supporting documentation that gives
details about the project.

ADOT LPA Section also has additional resources available that can be used as supporting
documentation and to help with projecting schedules and estimated costs, including:

o Sample Scoping Document (.doc) Rev. 2/6/18
™ Project Scoping Document Guidelines (.pdf)
B ADOT Cost Estimate Tool (-xls) Rev. 4/10/19

» Historical Bid Unit Prices E2C2 (apps.azdot.gov)
Additional Resources:

T Project Initiation Flow Chart (.pdf)

Business

ADOT Business Coach On Demand
Business Engagement and Compliance
Engineering and Construction
Contracts and Specifications

Project Management Services
Highway Maintenance

Procurement

Engineering Consultants

Programs and Partnerships

Adopt a Highway
Border Liaison Unit

Arizona Council for Transportation
Innovation

Grand Canyon State Logo Sign Program
Joint Project Agreement
Local Public Agency

Home (LPA)

Certification Acceptance

Federal Aid Highway Programs

v

Project Initiation
Resource Materials
Self-Administration (SA)
Trainings (LPA)
Communication Bulletins
Stakeholder Council
Contact Us

P3 Initiatives

Partnering

ADOT



NOTES:

Prior to requesting funding through ADOT, LPA
Coordinator should have approval from their local
COG/MPO and the project must be added to the
COG/MPO’s Transportation Improvement Plan (TIP)
Project Initiation forms and documents can be found on
the ADOT website at. https://azdot.gov/node/14142
ADOT LPA Section will initiate the project within 30 days
of receiving a COMPLETED Initiation Packet.

Project Initiation Process
for
Local Public Agencies

| =Local Public Agency (LPA)/Project Sponsor

=ADOT

: =ADOT and LPA

‘for funding reasons.’

The ADOT LPA Section will =
The LPA submits Initiation Packet to Is No contact LPA to request :
the ADOT LPA Section through Initiation further/missing information &
> EEE—— H
centralized email to Packet and work with the LPAto =
LocalPublicAgencySection@azdot.gov complete? complete the packet :
TPy il i |
Yes
\
The ADOT LPA Section i
il : ADOT LPA Section enters Project is The A LP‘? Se.c sl
will contact ADOT Project S R receives an email with new
project information into approved N
Management Group and Project Master Database e Sne —> ADOT Project Number and
request an ADOT Project 2 ) forwards to the assigned
and requests an ADOT Master
Manager (PM) be 2 ADOT PM.
. . Project Number.
asmEned to the project. l/
The ADOT LPA Section will create and
send the Project Establishment Letter IF FEDERAL'AID_FUNPS' ADOT LPA Section enters
: ADOT LPA Section will - .
to the LPA and to the ADOT Technical | < | | <— project sub-phases into
Groups. Letter will include the new TR l.:edera ID Nf;mber Project Master Database.
project numbers and the assigned PM’s be assigned to project.
name and contact information.
\/
ADOT PM will initiate the Inter-
Governmental Agreement (IGA) for the : 1
_ Pproject. ) i The LPA will work with the ADOTPM :
*CA Agencies generally do not require an 4~ i to obligate funding and proceed with :
IGA. There may be an exception if an : the project. :
ADOT facility is involved or ifa projectis : :
ove slga ’ s sNEEEEE s NSNS S NEEES NS EEEEEEEEEEsEEse e

Revised on 12/17/18
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ADOT

LPA PROJECT INITIATION FORM

Project Name: Sponsor Agency:

[ ]
Project Location: Functional Class:
Sponsor Contact: Phone & Email: I
COG/MPO: [Select One.. __~| TIP ID: | ] Program FY: DESIGN[ | Row[ | const__|

Administered By: OCA OSA(fed 9 OSA (loc$) @ ADOT  Design By: OLo(aI OConsunam

Hem Source Federal $ Local § Total

oot Review/PoaFee (BN $000 Do not use N/A in this field.

oo e PO — Please provide a brief description of the

0. {r:{, i ool Select One.. ~ $000 An estimate of

g oxter o what type of work will be done to address

ot 100w/overmarn) : needs (i.e NEPA, Historical,

construction $000 Cultural, CE only, EA, only, EA Re-evaluation).
ool | ‘

IConstructon Other

Loce! 100% Overmatchy | SS1ECH ONS - | $0.00 Right of Way (dentity scope and mejor risks to aeivery)

Jrow Acquisition RN @@ N

ROW Acquisition | golect one. + $0.00

Sanea/a T Local) = Do not use N/A in this field.

o f,’(‘:‘f;:jﬁm Select One.. ~ $0.00 Please provide an estimate of what type of work

—— - — T will be done to address ROW needs (i.. purchase

oGl ProjectEoay 200 2050 I of # of properties will be required, of no new ROW

will be required)
ESTIMATED SCHEDULI

item Completion Date

Utilties & Raflroad (iientity sope and any mejor sk to defvery)
Projest Initiation

Do not use N/A in this field. Please provide an
IoA Erecution estimate of what type of work will be done to
PE Authorization address URR needs (i.e. Type of Utlity will need to
Kick-Off Meeting be installed/moved or No URR impacts are
Stagel (15%) anticipated)

Stagell (30%)

Env Clearance
: TOTAL DEVELOPMENT HOURS
Stagelll (60%) ESTIMATE OF ADOT REVIEW HOURS)

ROW Clearance PP el N
StagelV (95%) Design Review
Utilities Clearance Scoping/Pre-Design
Final Design
Bid Packet Ready
Right of W
Bid Advertisemert [Bghtof Way
Bid Award [fotat o

Construction Start
Construction End
Project End

Rev. May 2021
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Scoping <=> Scheduling <=> Budget

SCOPE

Current site characteristics

Potential project footprint

Major project components

.....

SCHEDULE BUDGET

VvV iVV

Potential design altematives

VAN

Environmental resource clearance requirements
ROW clearance needs

Utility and railroad coordination requirements
Landownership

Geotechnical investigation needs

Hydrologic conditions

vV VvV VV V V

Cost estimates

ADOT



Scoping

Contract No. 00-00

ARIZONA DEPARTMENT OF TRANSPORTATION
INFRASTRUCTURE DELIVERY AND OPERATIONS DIVISION
PROJECT MANAGEMENT GROUP

PART B:

DICTIONARY
OF
STANDARDIZED WORK TASKS

Fiscal Year 2019

1 Updated:  8/5/2019

ADOT



Scoping

ARIZONA DEPARTMENT OF TRANSPORTATION

ADOT

Intermodal Transportation

GUIDELINES FOR SCOPING
PAVEMENT PRESERVATION PROJECTS

November 2015

ROADWAY ENGINEERING GROUP
ROADWAY PREDESIGN SECTION

ADOT



Scoping

DCR-PA/
15% 30% 60% 95% 100%
SUPPLIER MILESTONE SUBMITTAL ITEMS STG 1 STG I STG I STGIV STGV
Survey, PAM DTM, Mapping F
Survey Sectional Control, RIW Survey,
Survey; ROW. and Ryesuns of Survey y 7 a2 g
ROW ROW Plans | P F S
Env. Document- EAEIS P F
. cE P F
ENV Noise Impact Analysis F
ENV Environmental Permits P F
e | PrtectrooprntFie gauz) I P F
ommunications Public Plan F
NV, Geotech Geotech Drilling Env. Clearance F
Seotech Field Investigation P P F
| Geotech Design Bridge Foundation Report P F
| Geotech Design Geotechnical Report - F
oadway Pavement Design Summary B
Roadway Materials Design Report F
U&RR Utility Base Map/Designating (SUE Ph I) F
UBRR Utility Locating / Potholing (SUE Ph Il) I P F S
Util. Cos.. USRR Confiict Determinations, Prior Rights | P E
USRR Utlity Report P E S
Util-Cos., Rdwy., i )
USRR Utity Relocation Plans, Details P E: F s
Bridge Initial Bridge Study (w/ geotech £
clearance footprint)
Bridge Structure Selection Report B F
Bridge/Drainage Hydraulics Report -NBl Structures P =
Bridge Wall Report P =
Drainage Drainage Report -Roadway P
Traffic Traffic Analysis Report P 3 S
Traffic Transportation Mgmt. Pian (TMP) Memo 1 B F
Right-of-Way and TCE Requirements for
Roadway. Prg]ecl-FrOJgd Footprint 3 K
Roadway Face Sheet ] P F F E
Roadway List of Standard Drawings 5t F E
Roadway Design Sheet & Index B 3 F
Roadway Typical Roadway Sections ! P F F
Roadway Geometric Control Sheets (54 E F
Rdwy., Designers Summary Sheets P F
Rdwy., Designers Special Detail Drawings P F
Roadway Turnout & Driveway Details | B P F
Roadway, USRR Existing Conditions & Removal F F
Roadway, Traffic Detour Plan and Profile Sheets P F
Roadway, Traffic Parking Area Plans & Details F F
Roadway Staking and Joint Layout Plans P F s

DCR-PA/
15% 30% 60% 95% 100%
SUPPLIER MILESTONE SUBMITTAL ITEMS STGI STG STG I STG IV STGV
Roadway Fencing Plans P F S
Bridge Maior Structural Pians, Details 1 P 3 ]
Bridge Retaining and Noise Wall Plans | P P 3 S
Bridge ABC Evaluation | F
Drainage, Rdwy. Roadway Drainage Plans & Details P [ F s
Roadway Roadway Plan & Profile Sheets | P F S
Roadway Intersection Plans & Details P F S
Roadway Interchange Plans & Details P E: S
[Roaduay | Roadway Cross Sections i F P F

Traffic Detour Route Established P F
Roadway/Traffic Detour Plan and Profile Sheets P E S
Traffic Traffic Signal Plans, Details P E S
Traffic Traffic Control Plans, Details P F S
Trafic Signing & Pavement Marking Plans & P £ s
Traffic ighting Plans & Details P F S
Traffic, Rdwy. District | Sequence of Construction | IE P F S
gie;'.gm"e’s‘ chsiend Construction Schedule and Durations 1 B £ F
District, CEFx Cost Estimate. F
Communications
Roadside Aesthetics, Landscape Plans & Details ! P P F S

Stormwater Pollution Prevention Control
fodie Plan - Erosion & Sediment Cortrol & 3 8
Roadside. Rdwy. Top Soil Plating Sheets P F ]

EPIC d F
C&s Bidding Schedule B F
C&s Recap Sheet F
Designers, C&S Estimate ! P B F S
Designers Earthwork Summary | P P F

‘Special Provisions, including stored
Designers, C&S Ryl l P F s
Designers Post Design Estimate E:
PMG, Construction Average User Delay Costs F

Maintenance and Financial Agreements
PMG, JPA, FMS — JPAs, IGAS, efc | P E
Railroad, USRR Railroad Service Agreement P F

Utity Relocation Agreement P F
Util. Cos., U&RR Utility Service Agreement P F

Clearances
ENV, RW and - Environmental P F
U&RR - Right of Way | P 3

Utilities & Railroad 1 B F
Civil Rights* - DBE Participation Goals/Trainees F
C&s FHWA Submittals - PS8E, construction F

DCR-PA/
15% 30% 60% 95% 100%
SUPPLIER MILESTONE SUBMITTAL ITEMS STG1 STG Il STG Il STG IV STG V
duration & clearances
Designers CADD Files (graphic, ascii, dtm, & etc.) E

* Applies to federally funded projects only

LEGEND:

1= denotes initial concepts

P =denotesp y. unchecked

1

Tds

g minor details

F = denotes final. checked. all details and quantities
S = denotes sealed in d ical

with




GENERAL NOTES

Aproximanely _______ Cudle Yards of Borrow
iIn place) I5 Estimared for Shawder Buid-up.

Construction
i
(] 38" _Rosdway
1
I n T
Shoulder Bald-up 4 j2* iz’ 0
w6y §
Sez Detall -
Maren € xist
D\ i

Povemare Structural
Section No. 2

@ Fog Cosr Shal Overiap ACFC 67

TYPICAL SECTION
MILL & FILL + OVERLAY

w

TYPICAL SECTION
AC OVERLAY

Cost @

New AC Oesrlay

i

Shoulder Bulid-up /

Sew Special Provisions
@ Wrers Aplicabis

SHOULDER BUILD-UP DETAIL

Page5of5
ShoulderBuildupAugust2011.doc
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I O Riprap
O Seeding and mulching

Geometric Design Standards O Tree plantings
T Construction staging C  Bridge railing T Type of project O Stormwater Pollution Prevention Plan
T Road closures, lane restrictions, or both T End treatments T Design standards O Water quality issues or concemns.
T Temporary bridges . T Type of terain O Floodplain
T Emergency access routes e o i I Sty ok peion
ey O Fish culverts Traffic Data O Identification of tributary to body of
T Intelligent Transportation Systems T Functional classification water or drainage outfall

T Damaged or plugged culve
T Current and projected average annual daily traffic. as well as peak-hour traffic if applicable

[ ]
o - . Socioeconomic issues
T  Culvert extensions, additi rej I . 2 y
Crash history T Crash history (injuries, fatalities, and trends) B by o7 achuerse econoaio: sodiisand
T Crash problems (by location, trends and C Off-site drainage @ @ @:" ocstion proximity (mile point) environmental effects on a community or

patterns, or both) O Flooding problems ) ~ group of people
O Traffic crash reports Issues O Relocation impacts
= O Catch basins . . O Environmental justice and Title VI
T Sight distance o Biological resource issues Required land use actions
ssues
TYP";G’ section, design speed, and pavement lumination and signaling needs r T Signage and markings Political or controversial issues sctassessment
needs
i $26% 2 4 2 3 -
T Lane width versus design standards C  lllumination T Signing requirements T Anything that could delay project ication
O Roadway widening, leveling, and subgrade LY Yonfhio signals T Pavement striping O Construction timing bl e
repair T Historic or omnamental street lighting < o y X
T Other pavement markings T Railroad crossings i
T Pavement design T Permanent or temporary signals ct limits.
= _Replace_ment. upgrade, or new T Approvediplannad development ctions
Shoulders and ditches Guardrail needs installation & start and end points
T Adequate width T Repair, replacement, extension, addition, or O Signing plans ADA requirements (see Chapter 16, Civil Rights
T Stopes pemovel O Delineators for more information) nis
T Shoulder rock L #ppropris heng of need v = O Striping plans T Curb and median ramps and blended ess
O Ditch work C  End treatment type - - Durable stripe ucts transitions ea location
— < ibility considerations
T Safety edge Hydraulics considerations ) T Retroreflectivity D Sidewalks
O Sc D i
Road approaches and accesses i = T Rumble strips T Pedestrian access routes OW be paid for?
T Pavement or gravel O~ Erosion = O Accessible crossings repare ROW descriptions and
O Necd for Socss T Riprap and other control measures Special design features to be addressed O Detectable wamning surfaces
i 5 T Federal Emergency Management Agency A 7
=] ht 1 3 T Existing slopes versus design standards
- s'_g SR _ems (FEMA) guidance A v T Accessible signals and push buttons
O Alignment and spacing T Horizontal and vertical alignment versus
Geotechnical considerations _— desi S z
- gn standards Miscellaneous items
Bridge-approach needs O Foundation aspects of each
- p X C Mailbox needs
impact paneis T Environmental clearances Design exceptions and concurrences
T Expansion joints E : Z Replacement, relocation, or
T Geology Za S50
» ; . T Vertical and horizontal clearances consolidation
Bridge, retaining walls, and structure needs C pH -‘"‘_’ ?5'5"“'? T Alignments O Fenci
D Number of spans proposed O Drilling requirements encing
O Surcharge T Bridge widths and rail O Gates
= DrugE ISgun SN wiuu (i T Shoulder and lane widths T Bollards (traffic-barrier posts)
O Horizontal curvature (minimum radius) .
() O Side slopes O Landscaping
. . .
2 Vertical curvature (crest) (K value) T Clear zone C Borrow pits
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YEAR 1 YEAR 2
Schedule(s)  r=m r= e mE = r= = S
| (Jan-Mar) ) (Apv~Jun) \ {(Jul-Sep) § {Ocl1-Dec) (J-n-Mav) (Apr-Jun) A (Jul-Sep) : | (Oc(-D«;)

LPA
COMPLETES
PRELIMINARY
PROJECT

SCOPING

LPA SUBMITS PROJECT
TO MPO/COG FOR
INCLUSION IN THE TIP

MPQICOG
SUBMITS
TIPTO
ADOT BY
AUGUST
15th FOR
INCLUSION
IN STIP

sTwe
SUBMITTED
TO FHWAIFTA
FOR
APPROVAL
BY OCTOBER

START OF FEDERAL FISCAL YEAR OCTOBER 1

FIVE.YEAR
PROGRAM
APPROVED
BY ADOT IN
JUNE

AMENDMENTE TO TIP/STIP CONDUCTED MONTHLY
| LPA REQUESTS TRACS AND FEDERAL-AID NUMBERS AND
EXECUTES IGA THEN APPLIES FOR FEDERAL AUTHORIZATION

ADOT



TASK ORDER INITIATION GUIDE DAYS
1 1 - ']
3 1

| T DAYS T 1 DAYS T DAYS

P Selectionof ° Stakehalder € | Development & | P | AOOT Review & ¢ | Final Negotiation P | ADOTReview &
R Consultant M | Kickoff Meeting 0 submtalof1® | M|  Comments O | &Final 2 cost M Compilation of
O G | -Mectingwas N Casteroposal 1 G : Propasal G | TOModisication
: Consultant held to finalze s d | Inchade ECS & Signatures
¢ | rotified of new scope Irems with ; tok e et 2
s Task from nacessary Cost Proposal Complance .
Is complete Contract Mingr stakeholders from consultant Review (8ECO) |
PRB .
APPROVAL |
-
- 11 - .
Broiect famework form Piouda PRO (Sath K) -Utitze Stakpholier SADCY P 0 Subl tuic ~compile: T3 review/signature
| Project Framework Form Mesting Agenda Form ECS (Review: rates, direct exp, subs) ‘Modification Chedidist’
-RICE (ADOT ESTIMATE) Yechnical S B -Subemit to Cheryl for
-PRO send email to Meeting to happen e scanning and submittalto. | |
-ADOT PM notify Consultant of Task within 10 days of -ADOT PM to review Consultant proposal for ECS. .
Consultant Hours Estimate Order notfication haurs/scope accuracy.
~Establish Project Team L |
.
7

FINANCE FORMS:
Finance Approval/

Funds Available

ADOT



What is the Project Manager’s Role

Initiating Local Public Agency Projects

e Shepard the project though the Development Process

® Responsible for:

o Project Schedule
Project Budget
Milestone Deliverables
Project Advertisement
Design Closeout
Post Design Services

DELIVERY

O O O O O O

ADOT



LPA Training Module 2

Initiating Local Public Agency Projects

e PM Role cont’d
olnitiate IGA
oSet Budget/Schedule/Risks
oConsultant Design

o HSIP / OSB
m Project Review Board (PRB) => PPAC => STB

o Design Authorization from FHWA

ADOT



LPA Training Module 2

Initiating Local Public Agency Projects

e Other Groups We Collaborate with on Projects
o ADOT Technical Groups

m C&S
m Districts
m FMS
m  Communications
= FHWA
o YOU!

ADOT



What is the Project Manager’s Role

Initiating Local Public Agency Projects

e Delivering Projects

Project

Long-Term

Plans

PROJECT
SCOPE
Yy

PROJECT
SCHEDULE

SEEEES'I"VIION Maintenance
;/ PROJECT
| MANAGEMENT

communicaTion [l PROJECT
PLAN 5 BUDGET
quauty |
MANAGEMENT

ADOT



LPA Training Module 2

Initiating Local Public Agency Projects

Project Work Plan (Pre-plan Project)
eDefines Team
eCommunication Protocol
eDefines Design Criteria
eDefines Project Schedule/Budget
eDefines Project Quality Plan

eDefines Project Risks/Risk Register
Kick-Off/Field Review
Workfront

ADOT
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LPA Training Module 2

Initiating Local Public Agency Projects

ADOT



