Working With Your ADOT Project Manager

Procurement
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Working with you ADOT PM

Procurement Projects

® Process Overview (SUP 3.09)

o Scoping
How / when a PM gets assigned
Roles & Responsibilities

What submittals are required

Payment process

Project closeout process overview (account
payable/receivable)

e Communication with LPA / PMG

® (Questions
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SUP 3.09

Working with your ADOT PM: Procurement Projects

SCOPING
e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

e Development Process

e Authorization

* Project Development On-Call
e Advertisement

e Bid Award

e Post Award

e Installation & Invoicing

e Project Closeout

ADOT



Working with you ADOT PM

Procurement Projects

® Scoping
o Location location location
o Tools
® Maps
m TIP
m KMZ Files
m Reality Models
m Site Visits

e Project Footprint
e Activities

o Who does what where, and for how long

ADOT


https://azdot.gov/maps
https://www.bentley.com/en/products/product-line/reality-modeling-software

SUP 3.09

Working with your ADOT PM: Procurement Projects

([ J
Project Initiation
e Intergovernmental Agreements (IGAs)
* Invoicing
e Project Establishment
e Development Process
e Authorization
* Project Development On-Call
e Advertisement
e Bid Award
e Post Award
e Installation & Invoicing
e Project Closeout

ADOT



Project Initiation

Procurement Projects

Sponsor ADOT PM

* Identify project scope, . N/A
schedule and budget needs
e Submit application for ADOT
sub-program funding (as
necessary)
Work with COG / MPO to
identify project and program
funds in the CIP and STIP
e Submit project initiation
packet to ADOT LPA section

ADOT



ADOT

LPA PROJECT INITIATION FORM

Project Name: Sponsor Agency:
Project Location: COG/MPO: Select One..
Sponsor Contact: Functional Class:

Phone & Email:

administered By: () ca (satred$) ()saflocs) (8)aor pesignBy: (@) Local () consuitant

PROJECT SCOPE
(Description of work being completed, current status, length of project, begin and end termini, etc..)

(®) ves No / OR ADOT

Provide a brief, but detailed scope of work that helps us understand the project, including type of work being performed,
project limits with beginning and ending termini, project length, etc.)

e — Scope

- Federal Funds | Local Match (5.7%

Work Phase Type of Funding o e Total
|ADOT REVIEW/PDA FEES | Select One $0.00
DESIGN Select One 5000
CONSTRUCTION Select One $0.00
ROW ACQUISITION Select One $0.00
TS BT Select One | $0.00
ToTAL | $0.00 $0.00 $0.00 $0.00 $0.00

Action Select One
[PROJECT INMIATION L Provide a brief description of all environmental considerations or
P—— o risk to delivery that may impact the scope, schedule, or budget

(i.e. NEPA, Historical, Cultural, etc).
e aUTHORIZATION A6k
[KICK-OFF MEETING Mo
(apoTPDOC)
[STAGE Il (30%)
[sTaGE 1 (60%) RIGHT OF WAY [ROW) CONSIDERATIONS
[New ROW Re quired |TCE Required. rribal Land
I | quired_|_Jrcé Reuirad | _[6tM Land | ]

Provide a brief description of all ROW considerations and/or risk to
delivery that may impact the scope, schedule, or budget (i.e. how
Row clearance many parcels are being acquired, coordination needs, permits,
new easements, etc... or no new ROW will be required).

IsTAGE IV (95%)

URRCLEARANCE
[sTacEV
100% DIDRCADY
510 ADVERTISEMENT
— ETS

from Eid Adv e o

o

210 AWARD from Bid Open Provide a brief description of all ROW considerations and/or risk to
lconsrrucnonstanr S0 delivery that may impact the scope, schedule, or budget (i.e. Type

Sl of and # of utilities that need to be installed/moved, Name of
lconsTRucTIon EnD Sy ) "

mpleion Utility or Railroad Companies, coordination needs, etc. or No URR

Within 2Me )

FROIECTEND DATE of CorstEnd impacts).
Rev July 20

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

* Invoicing

« Project Establishment 7&%1

JPA File: JPA 04-103-1

A. G. Contract No. KR04-1412TRN
v Project. Operation and Maintenance
Of Electrical Facilities

25 ot S 2
Secretary of Staie TRAGS No.:

e Development Process o Xicde Wecdos,

e Authorization

* Project Development On-Call
e Advertisement

e Bid Award

e Post Award

e Installation & Invoicing

e Project Closeout

INTERGO TAL T

BETWEEN
THE STATE OF ARIZONA

NI
CITY OF SCOTTSDALE

A
THIS AGREEMENT is entered o tris date __OUN€ Q7T 2007 pursuant to
Arizona Revised Statutes, Sections 11-951 through 11-954, as amendet , between the STATE of
ARIZONA, acting by and through its DEPARTMENT OF TRANSPORTATION (the *State”) and the CITY
OF SCOTTSDALE, an Arizona municipal corporation, acting by and through its MAYOR AND CITY
COUNCIL (the “City”). The State and the City are collectively referred to as "Parties”

I.__RECITALS

1. The State is empowered by Arizona Revised Statutes Section 28-401 to enter into this agreement
and has delegated to the undersigned the authority to execute this agreement on behalf of the State.

2. The City is empowered by Arizona Revised Statutes Section 48-572 to enter into this agreement
and has by resolution, a copy of which is attached hereto and made a part hereof, resolved to enter into
this and has the i to execute this agreement on behaif of the City.

3. Design and construction of the State Highway System within the City has created the need to
assign operation and maintenance responsibilities between the City and the State for electrical facilities
and equipment. The facilities and supporting equipment are located at City streets intersecting the State
highway system, and along State highway frontage roads, and and i
bridges. Electrical facilities include such items as traffic signals, intersection lighting, frontage road
lighting, underpass lighting, illuminated street name lighting, vehicle detection devices and associated
electrical equipment. The operation and maintenance responsibilities assigned and identified in this




IGA

Procurement Projects

Sponsor ADOT PM

Work with ADOT PM to - Review scope, schedule and
evaluate project scope, budget with local sponsor and
schedule and budget needs LPA section

* |dentify contractor install « ldentify design standards
vs. local install - Address any risks to delivery

* Provide target date for IGA - Create Project Work Plan
approval - Request / Initiate IGA within CAR

» Secure approval(s) database

e Return IGA to JPA Section
Coordinator & PM once
complete

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation
Intergovernmental Agreements (IGAs)

e Project Establishment

e Development Process

e Authorization

* Project Development On-Call
e Advertisement

e Bid Award

e Post Award

e Installation & Invoicing

e Project Closeout

ADOT



Invoicing

Procurement Projects

Sponsor ADOT PM
- Upon execution of IGA, - Contact Accounts
remit payment per Receivable to request
invoice invoice be sent to sponsor

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

» Project Establishment

e Development Process

e Authorization

* Project Development On-Call
e Advertisement

e Bid Award

e Post Award

e Installation & Invoicing

e Project Closeout

ADOT



Project Establishment

Procurement Projects

Sponsor ADOT PM

« Submit to Project Review Board
(PRB), Priority Planning Action
Committee (PPAC), State
Transportation Board (STB) for

review / approval

. *IFF using ADOT subprogram funding
. Projects using regional COG / MPO or local funds, project
does NOT require PRB, PPAC, STB approval

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

» Development Process

e Authorization

* Project Development On-Call
e Advertisement

e Bid Award

e Post Award

e Installation & Invoicing

e Project Closeout

ADOT



Development Process

Procurement Projects

Sponsor ADOT PM
- Provide design packet e Provide detailed project
as needed to identify description to team
procurement materials e Distribute design packet for
to be installed review for;
 Locations / map o NEPA compliance

o Utility conflicts
o Right of Way / land
ownership

* |temized cost estimate

ADOT
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Working with your ADOT PM: Procurement Projects

» Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

e Development Process

. Authorization

» Project Development On-Call

e Advertisement

e Bid Award

e Post Award
e Installation & Invoicing
e Project Closeout

ADOT



Authorization

Procurement Projects

Sponsor ADOT PM
e Submit Public Interest - Request DBE Goal
Finding (PIF) (if applicable) - Complete a Detailed Recap Sheet
 Complete Systems to include in authorization packet
Engineering Checklist w/ - Complete FHWA Auth. Letter
TSMO (for ITS projects) - Submit authorization packet to
Procurement Manager / Resource
Admin

Notify Sponsor and team of
approval or project funding to
proceed with solicitation.

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation
e Intergovernmental Agreements (IGAs)
e Invoicing

Home » Business » Engineering Consultants » Upcoming Advertisements

° P r‘oj ect Esta b I is h me nt Upcoming Advertisements

Upcoming Advertisements || Current Advertisements || Public-Private Partnership (P3) Initiatives || SOQ Submittal Guidelines || Upcoming Projects

« Development Process
* Authorization

Business Planning lews Traffic Maps

Advertisements are current as of 6/7/2022, 11:40:51 AM. Information is subject to change.
. Test the online submittal process here.
Project
s Contract Manager/ADOT  ECS DBE
[} Ve r I Se l I l e I l Number  Contract Description Group Specialist  Goal
2022-014 porary Technical P I for C ) Irene Del Castillo 0.00%
° B i d AWa r.d Services ***Tentative Advertisement FY22, Q4™
2022-015  Interstate 40; CA State Line-Flagstaff, ITS Infrastructure *Tentative Derek Boland James 8D
Advertisement FY22, Q4™ Redican
L] F 0 St AWa rd 2022-018 110, Baseline Road Tl ***To review all documents regarding this project Madhav Mundle  Joslyn 8D
please email the following to E2@azdot.gov: Name (must be the individual Junior
" = o who will be downloading documents); Email address: Firm name and contract
° I n Sta I I at I O n & I nvo l C I n number. After approval, an auto-generated email will be sent with instructions
to access the ECS ShareFile site where the documents are located ™

e Project Closeout

ADOT



Project Development On-Call

Procurement Projects

Sponsor ADOT PM
Participate as requested e |dentify designer project scope,
schedule and budget needs (if
necessary)

o Only applies to Materials
w/ Contractor Install)

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

e Development Process

e Authorization

* Project Development On-Call

e Bid Award

e Post Award

e Installation & Invoicing
e Project Closeout

ADOT



Advertisement

Procurement Projects

Sponsor ADOT PM
Review documents and « Complete the Procurement
address any questions and Request Form (PRF) and upload
/ or special requirements a copy of the signed
with ADOT PM and authorization packet and the
Procurement Officer signed FMIS Coding Form
through the ADOT

Procurement Service Site
Notify applicable ADOT
Construction District or
pertinent information

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation
e Intergovernmental Agreements (IGAs)
e Invoicing
e Project Establishment
e Development Process
e Authorization
* Project Development On-Call
e Advertisement
[
Bid Award

e Post Award

e Installation & Invoicing
e Project Closeout

ADOT



Bid Award

Procurement Projects

Sponsor ADOT PM
- Review offers once - Review offers once received
received from from procurement officer
procurement officer « Participate in evaluation
e Participate in evaluation committee meetings as
committee meetings as necessary
necessary « Complete the Agreement

Estimate Recap and submit
to Resource Admin.

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

e Development Process

e Authorization

* Project Development On-Call

e Advertisement

e Bid Award

» Post Award
e Installation & Invoicing
e Project Closeout

ADOT



Post Award

Procurement Projects

Sponsor ADOT PM

Submit DRAFT Purchase Order

_ « Receive and review PO
(PO) for review and approval by

ADOT PM - Submit contract
Submit PO to contractor, copy PM documents to Field Reports
* Enter contract and payments ]
» Complete evaluation of materials . Complete and submit FAST
and shipping / accept delivery of Project Creation
materials
* Forward copies of shipping and Worksheet

acceptance of mat’l to PM and RE

* Contact District Office / RE to
schedule pre-inspection or
materials recv’d

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

e Development Process

e Authorization

* Project Development On-Call

e Advertisement

e Bid Award

e Post Award

e Project Closeout

ADOT



Installation & Invoicing

Procurement Projects

Sponsor ADOT PM

- Review and approve TTC - Review documentation confirming
BT S e EE TG U2 delivery / acceptance of materials

* Develop schedule to track e j
installation and share with District / - Receive invoice and payment

RE for review and approval confirmation information

* Receive invoice and issue payment . Receive and process Payment
to contractor

* Submit material certifications, Request Form
invoice and Payment Request Form - Review copies of all shipping and
to ADOT PM (if local performing other related documentation
install) received from ADOT RE / send to

* Complete installation
e Track installation per approved
process

Procurement Officer

ADOT
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Working with your ADOT PM: Procurement Projects

e Project Initiation

e Intergovernmental Agreements (IGAs)
e Invoicing

e Project Establishment

e Development Process

e Authorization

* Project Development On-Call
e Advertisement

e Bid Award

e Post Award

e Installation & Invoicing

ADOT



Project Closeout

Procurement Projects

Sponsor

 Request post installation
inspection / verification from
District Construction Office

e Submit ADOT Payment
Request Form to PM

* Initiate project closeout and
submit Local Public Agency
checklist and Project
Closeout Letter to PM

ADOT PM

Receive LPA Project Completion
Checklist send to Procurement
Officer

Submit ADOT PM Project
Completion Checklist and closeout
packet

Receive and process Payment
Request Form

Confirm release of encumbrances
Notify Field Reports, Resource
Admin and Procurement Officer
Submit Record Drawings

ADOT






LPA Training Module 4

Working with your ADOT Project Manager: Procurement Projects

ADOT



