
PRB
An Overview





What is PRB?

The Project Review Board (PRB) is the first step in the 
ADOT Project Change Control System.

The PRB acts on changes to the current Program.
The PRB can only make decisions on projects in the current Fiscal Year.
(Mostly…)

The next two steps in the Change Control System are the PPAC and
the State Transportation Board.



When Does A Project Need To Go To PRB

� Establish a new project.

� Change programmed budget.

� Change project Information

� Reschedule a project.

� Delete a project from the program.

� Defer a project.

� Other.



Accessing The PRB Application

From PIRT – “Go To” drop down menu



Tips For Filling Out A PRB Request

� Search By CPSID

� Type Of Request

� Description Of Request & Justification Fields

� Date Fields

� JPA Box

� Deadline



PRB RESOURCES

� Link to the PRB Request Form
� PRB Guidelines
� PRB Form Standard Work Examples
� PRB and PPAC Calendars
� Project Authorization Flow Chart

At the PRO/LPA Intranet page you will find:

https://adotnet.az.gov/our-agency/intermodal-transportation/project-resource-office-pro



THE END




