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TEAMWORK
 A Little over 2 years ago we combined the three teams under one group call Program 

Project Funding (PPF).

The “Project Accounting”, “Resource Administration” and “Final Voucher” teams work 
closely together.

Our focus is creating better processes that will benefit the entire agency through 
collaboration and cooperation.

We complete the project tasks in the proper sequence to ensure correct data for all 
projects. Start to Finish we provide project teams with outstanding customer service.



What Do We Do All Day?
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What Do We Do All Day……Really

BQ40LV2



Project Master
Project Master is the system where project information is entered before being 
sent to AFIS. Project numbers are generated through an automated process in a 
sequential order within Project Master (Highway and Local). Some “Other” 
projects are currently assigned through a manual process.

When the Major Program information is entered into the system it is crucial that 
the information is correct. Based on the information provided, Project Master will 
generate the 5 character Major Program. This affects the rest of the Programs and 
Program Phases when they are set up.

 



Project Master

Major Program (H8827 – first 5 characters) 
Program (H882701 – first 7 characters)
Program Phase (H882701C – all 8 characters)

 



Project Master
The system assigns Federal Aid Project Numbers based on the provided information. 
For example, Highway Projects are assigned based on the Route, Section (Route 
Section Location), and an automated Sequence Number.
F000801D - 389-A(205)

This number is used in FHWA’s system as the Federal Project Number.

 



Project Master
Budget Item Number - Number used to describe the Funding Source being used on 
the project.

Please use the comments box if the Budget Item Number does not work properly.

 



Project Master

All projects are reviewed and approved before they go to AFIS and are reviewed once 
they are successfully interfaced into AFIS.

Changes made in other systems are not always reflected in the current Project 
Master (FAST, PIRT, AFIS…etc).

*The process of getting a project added to AFIS requires the data to go through an interface, 
which processes once a day. At the earliest, a project will appear the next day after it is approved 

in Project Master

 



Unfortunately not all elements can be updated in Project Master once the 
project has been set up.  A CAM (Cost Accounting Modification) must be 
created in AFIS to update the requested changes:

● Crossing Feature/M.P. (Beginning and End Mile Post)
○ If there is no Lat/Long a Federal Aid Number cannot be generated

● Project Length
● Project Oversight
● Program Short Name
● Program Category (type of work)
● Status 

Timing is important because you don’t want to submit a project before it is 
ready. Things always seem to change……(Legal documents, location 
name…etc.)

Project Master



AFIS is the statewide accounting system that is used to 
track expenditures, charges, revenues and budgets on 
projects….and so much more.

System of Record for financial data….the one true 
source…..one ring that rules them all…..

Financial reporting is provided using the data from this 
system.

This is where the team ensures that all of the project 
information is correct.

Many other systems such as, FAST and PIRT rely on data 
pulled from AFIS.

AFIS



FHWA Billing

We are responsible for billing FHWA an average of 60 million dollars a month. 

These billings are performed weekly and require an extensive amount of work 
and expertise to complete. 

Multiple groups including GAO are involved in this process. 

It is important that these billings are done properly and timely because we 
work on a reimbursement basis for the majority of ADOT’s projects.

We have established Performance Measures to track the amount of items that 
reject and are not included in the reimbursement requests.



FHWA Billing

Some of the daily issues we encounter are usually due to insufficient or misaligned 
budgets.

Examples:
● ICAP – a percentage of each expenditure on projects that covers overhead 

(administrative costs)
○ Don't forget to include ICAP in your budget calculations

● Payroll Additive – a percentage of each payroll charge on projects
○ Don’t forget to include Payroll Additive in your budget calculations

● Ineligible Costs - charging Annual, Holiday and Sick leave to projects

Please Do NOT charge Annual, Holiday and Sick leave to the projects.



FHWA Billing

End Dates are required by FHWA and need to be maintained by ADOT.

Expired End Dates prevent ADOT from receiving federal reimbursements.

Any expenses and/or charges are not eligible for federal reimbursement if the 
are incurred after the End Date  (All items that were incurred after an End 
Date has expired and before a new End Date has been approved are also 
ineligible.)

PM is responsible for the entire project until all phases are put into F (Final 
Voucher) status.



Project Dashboard

Website:

ADOTDW

*Just type that in the 
address bar of your 
Chrome Browser*



Project Dashboard



Project Dashboard

Budget By Phase has color blocks 
for the different Program Phases

Donut chart of Available Budget 
Amount
Chart of Program Phase Code, 
Program
 
Phase Count, Available Budget 
Amount and Total Budget Amount



Project Dashboard

Open Encumbrance By Phase 
has color blocks for the different 
Program Phases

Donut chart of Encumbered 
Amount

Chart of Program Phase Code, 
Program Phase Count and Open 
Encumbrance Amount



Project Dashboard

Inactive Counts by Major 
Program, Program and 
Program Phase

Counts of Inactive Phases by 
Prefix F, H, S, T
Program Phase Codes by 
Color

Donut chart of Available 
Budget Amount

Inactive Phase Chart



Project Dashboard

Program Phase Status color codes

Donut Chart of Program Phase 
Statuses by Status

Chart of Programs and Program 
Phases by Status



Project Dashboard
The Project Detail tab shows you the details of the data from the 
Project Summary Tab

There are 3 available views on the Project Detail tab: Budget 
Detail, Encumbrance Detail and Inactive Report



Project Accounting

When you need us……we’ll be there:
Project creation, project updates, project issues and help with Project Master
Document errors (Project related)
Project related data

Things we need from you:
Project Manager names updated
Project Numbers when reporting issues
Screen shots
Don’t delete rejected docs before they are reviewed
Review your project data (End Dates and Budgets)



Questions?

Contact info: PAccounting@azdot.gov

mailto:PAccounting@azdot.gov


The End


